Compease

Manage compensation levels, increase employee
retention and gain competitive advantage

# / _r‘-.r" A
Yy’ ]ﬁw )
i .

i/

]

i

(] | 1
(M Al
TANRA = -

-

| HR Performance.

((HRN

PERFORMANCE SOLUTIONS



Compease

Compease.

Manage compensation levels, increase employee retention and
gain competitive advantage

What is Compease?
P Developed in 1996 Compease can help your

Compease is a comprehensive, automated salary organization build and maintain competitive
administration program that provides the tools, pay rates, drive employee performance and manage
information and consulting expertise your merit increases and compensation budgets. HRN
organization needs to manage employee Performance Solutions compensation professionals
compensation with ease, accountability and gather salary information from a wide variety of
confidence. It ensures your compensation program leading compensation survey and data providers
is competitive in your market, equitable within your and build a custom system for each client that factors
organization, and flexible enough to recognize individual position responsibilities, location, size and
individual differences in performance. industry.
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The Compease dashboard provides at-a-glance status overviews
and report query input fields from the four primary system areas:
System, Jobs, Performance and Merit.




Benefits.

With Compease you will have the confidence of
knowing your compensation program reflects
accurate and current market conditions. Once
incorporated into your human resources strategy,
you'’ll soon notice its benefits. It offers:

= Compensation equity across the organization

m  Accurate and reliable salary and
compensation planning tools based on
current market data ensure you are not
overpaying or underpaying your employees

® |ncreased staff retention and productivity
= Reduced HR administrative expense

= Increased ROl savings

Features.

Compease was designed with one

= Merit Increase Planning — Get assistance
with planning and controlling compensation
budgets and increases. Plans are created
based on your budget constraints, employee
performance and compa-ratio (salary-in-
range).

= Compensation Management — Reporting
capabilities are extensive and include
compa-ratio reports and current/projected
salaries for individuals. Utilizing an objective
salary system instills employee trust and
satisfaction, as well as reduces pay-related
conflicts.

= Salary Updates — Salary ranges stay current
and competitive with annual updates.

= Job Descriptions — Pro forma job descriptions
are included covering numerous positions that
can easily be customized to individual needs.

main goal in mind — to attract and retain
the best employees. This enables your
organization to be better positioned to
succeed. Compease helps you accomplish
this with its:

= Job Evaluation System — Ensure
fairness by establishing the relative
value of all jobs within your
organization. Each job is evaluated
based on eight to ten factors and
then assigned a grade.

= Salary Grade and Ranges — Verify
that your compensation program
remains competitive with salary
data gathered from multiple
reliable sources. Industry-specific
data is used to create salary ranges

* Employes Maintenance _|:|_l|-|_El|
T | @, Seach | | SearchAgmn |

Mame | Empi. No. Titie Departrent | Supervisor |
(Madelre Adams 1 1056 | Fraud Specigist | Lending & Calectons ____| Noma Amid I8
Crymtal Andersor 078 Branch Manager | Meriger Services Py Cox

Jobn Abuckle w2 Member Servce Rap Mambar Sernces Backy Katsoooks

Kevn Amoid 062 Congumer Loan Manager Landing & Collactions Hatie Counc

Nome Amokd 10852 Collections: Supervisor Lending & Colectons Katie: Counc

Wame Amold 058 Mortigage Loan Officer Lending & Collections ‘Wirnie Cooper =

Empioyee information
Employee No First Name: ML Last Name: Chack F Supenase
Madaine Adams

rth Date: Genge Race/Eth E-Mail Agdress

Dem11363 Female = Whie v medeine adams@frstos org

b Title: Department Supenasor's Neme
Fraud Specialst = Lesnding § Collechions *  Moma Amold -
Branch Lecation
Main Street Branch = Wichia, K5 -
Pay Basis: Pay Swtus Frequenc Weskdy Hours:  Rate ncentve P
FHourty = Ful Time *  Eieckly - 40 51545 5700.0¢
FHire Date: In Position Last Incresse. Performance ort Field
05081996 0508 19% DS/DE7200% Excesded -
For Information Purposes Only

Grade: 7 Selary Range:  Min $13.39 Mid $16.73 Max: §20.08 CompaRasc 823
Add Rewie Aichve M Seve | ® Cancel #  Retun

matched to your size and geographic
location.

The employee information screen displays summary data for
each employee including contact, position, performance, salary,
pay grade, merit increase history, and organizational reporting
structure.
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Compease

At a Glance.

Salary Ranges
Competitive salary ranges are established through job evaluation and sound market data.

Job Evaluation

The job evaluation system determines the relative value of specific jobs so you can establish internal
equity between those jobs. Compease does this process automatically for you, simplifying the process.
Ranges

Salary ranges are based on extensive salary data collected for each position and adjusted to reflect the
location, industry and the size of your organization.

* Update Job Evaluation e |- |
Title: Accountant -
i“'\ Search
ob Farm Clancal Adminestrative v Grade 8 Owverridden Grade: | !
assification:  Exemplt *  Poin |
] Five years to ten years of simiar or reisted sxpenence
5 A college degree and a professional cedficate or a graduate degree
5 Has managerial responsibiity for one o more major segments of the organization. with responstbiity for wodang closely
4 The abiity to motivate or nflusnce others is a matenal part of the job, requinng a signdicant level of diplomacy and trus
4 Dustinct deparimental or functional palicies, critena, and goals guide independeant judgment  The job is doing s thinkir
5 Froblems encountered involve n-depth analyss and evaluation where significant innovative thinking or creativty is re
5 Has an exireme impact on both cument and long term organizabional goals and objectives, including nisks that could je
Orgapszational Restrant 3 Limited supervision and inspection of work  Emors can be dificull to detect and resolve and./or the consequences of
Lalculate Giade o Ovemnde Giade | b Save || Cancel P ToAncther | 2 To Benchmark #®  Fetun

The Compease Job Evaluation System provides a logical way
to establish the relative value of a job within your business
and support its assignment to a pay or salary grade. By
determining the level of knowledge and skill, problem solving,
and accountability associated with a job, you can establish
internal equity between jobs. Because the Compease job
evaluation process is automated, it is easy to compare jobs.
This comparison validates your evaluations and provides
confidence that your compensation system is internally
equitable and externally competitive with the market.




Compa-Ratios

Compa-ratios (position-in-range) depict how an employee or department is paid relative to the market for comparable
jobs. The results, expressed as a percentage of the market rate, give management the information they need to make
informed decisions when it comes to pay increases or merit increase plans. A compa-ratio of 100% means the person is
being paid a rate that is equitable to the market. Compa-ratios can also help you track the progress of your
compensation goals, identify potential problems and devise plans to resolve any issues.

Examples
A compa-ratio of...

= Compa-ratios between 80% - 90% are considered entry level rates
= Compa-ratios between 90% - 97% would be considered appropriate for employees who are not yet fully trained

= Compa-ratios between 97% - 103% would be considered appropriate for employees who are fully qualified and
consistently perform at an acceptable level

= Compa-ratios above 103% would be appropriate for employees who are fully qualified and consistently perform
above acceptable levels

® As a general rule, most employees should fall within the 97% - 103% level within 2 to 5 years of experience

Global Inc
CompaPRatio Report for All Employees
Prepared on: 3242011  Revenue$ 10,000,001 Thru § 25,000,000 Page 1
Data Year 200 e Salary Range ——-
Date In Mid - Current Salary - Compa
Department Emplovee Name Title Grade Position Min Point Max Hourly Annual Ratio
Executive - Salarv - Full Time
Executive Grant, George Chief Executive Officer 24 061571980 SI8E 38500 $S251,180.00 §31397500 $217.00000 B6.4%
Drwyer, Barb A Chief Fmancial Officer 20 120271999 511674000 $15565400 §194.367.00 $14892100 95.7%
Wray, Michasl B Chief Information Officer 18 05192006 59277200 S$123696.00 8515462000 $132,700.00 1073%
Total CompaRato for - Executive - Salary - Full Time $408.62100 Pa0%
Exempt - Salary - Full Time
Productien Rowe, Robent Preduction Manage 15 09182000 $65.13000 58641300 $10369500 $7241900 838%
Gonzales. Roman Warehouse Manager 121 08102000 S4965600 S6210100 S5Te52100 $65.00000 104.7%
Total CompaRatio for - Exempt - Salary - Full Time S13741900 9235%
NonExempt - Hourly - Full Time
Fmance Revnolds, Faye Accounting Spec Intermedia 6 011012010 $12.68 $1585 $1300 SI704000 B2.0%
Production Sweanngen, Ronald Forklift Operator 5§ 011192004 $11.56 1438 $13592 $2895360 965%

The compa-ratio is a mathematical calculation that identifies the relationship between actual pay and market
rate for a person, department or the total organization. For example, a 90% compa-ratio for an individual says
that the individual is being paid at 90% of the prevailing market rate for his/her job. The compa-ratio is
determined by dividing actual pay by the rate established as the mid-point for the grade. Compease generates
complete compa-ratio reports that are sorted and printed by job title, department or the entire company.
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Compease

Annual Merit Increase Planning

Compease enables the development of fair and objective merit increase plans based on your allocated merit
increase budget, employee performance and individual compa-ratios. The program’s automated features help
you develop a plan in minutes, change the overall merit pool with only a few simple keystrokes and test a variety
of budget scenarios.

With Compease, you can establish up to nine different kinds of merit increase plans, giving you the capability
to create plans by location, department, job title and more. This means no longer spending hours working with
spreadsheets, calculators or paper projections, saving you time and money.

HRN Performance Solutions provides each Compease client with annually updated salary data specific to their
industry that includes salary range updates and information to determine merit increase budgets for the year.
Everything you need to establish and maintain a solid annual merit increase plan.

* Mert increase Matrix ol S
Position In Range
1 2 3 4 5 . L. X
Market The Compease Merit Matrix is a powerful and time-
p L 0.00% 91.01% 97.01% 103.01% 109.01% SaVing tool that prOVides structured ﬂelelIlty to
erformance Level 19100 09700 1o 10300 10 10900 1099999 _
develop merit increase plans around your own
Far Exceeded 7 50°%] 6.40% 450% a40% 1.90% g g
compensation policies and budget. Then, based
Exceeded 5.40% 180% % 1
- = » " - upon an employee’s performance level and current
s - . - s salary within their pay grade range, an equitable and
Met Minmum . v . y 7] A — o q
. - i _— - consistent merit increase percentage is assigned.
Unaccepiable 0.00% 0.00% 0.00% 0.00% 0.00%
* Calculste Mesit Incresse lell=ES
Emoic Number | | & ch
Eievet to Azsumptions 4 e bl bl il | (& J Adk. Merit Incresse
= Name / Select Name: Biings, Joff i Fercent Hourly § Salary §
Title Commercial Loan Officer
Lending 4 Collctions £ Reset g Mert Incresse % andir § 1o NONE
Pedformance Level: Far Exceaded -
Cument Pay Amount: $60.210.00
et BWeekly Employment Date Last Increase Date Next Incresse Date
Fay Frequency ¥ = : ~—
i £ Tone 7121983 712/2008 21/72M
Weekly Hours: 40 Recalc Maiit Increase Save Menl Increass Lancel | d» Bature
Grade: B Rank | Adj. Merit Increase % NA
$1785 Balh
Anus $37.128.00 Base Salary Increase § §114 83BN
94.8% Lumg Sum % ooo
2 $0.00
Far Excesded 1839
§40% —_— $294%920
Lastincrease 12 irs

Payroil Expense $39.301 60




Salary Budgeting and Planning

When you combine compa-ratios with the merit increase plan, you’re able to prepare a comprehensive salary
budget report. With Compease, it doesn’t get any easier than that!

Global Inc.
Annual Compensation Plan by Emplovee
Prepared on: 12/22010 For Fiscal Year Ending 12312011 Version 1 Title Annual Increases Page: 1
; ) . . - - S Mo. . e
Sot  Lastlncrsse MextInosss Grads Curret  Curra Corrm P - - - Since A4 O Meritlncrsme - * Merit Incresse Totals = ) |E
Field Da Da - Howly Anmal Compe I P - % Lst % v BaseSalay
- - - Rate Salary Ratic R L Ramk Merz Ine Mest ¢ Perca Amourt
AdMal Adams, Madeline Hourly Lending & Collections Fraud Specialist Amount $3.972.350.40
AdMa2 05082009 02012011 7 1545 $32,13600 923% 2 4 0 540% 21 647%* 47% 52,079.2
Compafatic 91.1%
AnCrl Andersom, Crysul Salary Member Services Branch Manager [
AnCe2 10212009 02012011 10 $42,24100 847% 1 5 0 790% 16 0.00% 7.90% 4
Arlol £ Hourdy Member Services Member Service Ry Base Salary
Ada 0 12011 5 1266 $2633280 952% 2 5 0 640% 25  000%  6.40% $1,68530
Amount  $219.43057
ArKel { Salary Lendmg & Collections Consumer Loan M. = i o0
ArKe2 103120 12011 11 $49,55600 867% 1 4 0 690% 16 000%  690% 5341936 sl =y
AmNol £ Salary Lendmg & Collections Collections Supervi
ANG 1 2011 10 $5022200100.7% 3 4 O 390% 16 0.00%  390% $1958.66 | Frojected Annual Salary
ArWal Amold, Wayne Salary Lendmg & Collections Mortgage Loan Off Amount $4.191.840 87
ArWal 057152009 02012011 9 $4202500 972% 3 4 0 390% 21  0.00% 390% $51,674.08
Compafatic 96.1%
BaChl Bales, Charles Hourly Operations Item Processmg Suj
BaCh2 027152010 02012011 8 17.85 $37,12800 948% 2 5 0 640% 12 0.00% 40% 52,376.19 Projected Payrol Expense
Amount $4,173.550.15
Compease is designed to assist you in preparing your overall salary budget. - —
L . S . sl
The merit increase matrix that you develop, together with information

about each employee’s compa-ratio and performance rating, combine to
create a comprehensive budget report. Annual Compensation Plan reports
are available by department, branch, company, and employee.

Support.

Each Compease client is guaranteed ongoing phone support at no additional cost for as long as they maintain a
Compease license. HRN Performance Solutions’ compensation professionals can assist with any compensation

program and data analysis questions, whether they are about the application, a position, a salary range or the

annual merit increase plan.
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About Us

HRN was founded in 1989 to develop practical and effective HR
performance management, compensation administration and
compliance solutions that are time-tested, content rich and on the
cutting edge of technology.

Our solutions are designed by human resource professionals with
decades of experience to be secure, effective, flexible and easy to use.
HRN Performance Solutions is committed to continually improving and
enhancing Compease with annual upgrades in order to help our clients
expand the effectiveness and success of their workforce.

Every Compease purchase includes onsite implementation and training
by an HRN compensation consultant. Visit hrnonline.com to sign up for
a FREE no obligation Compease webinar.
For more information:

= Visit www.hrnonline.com to register for a live online demo

= Call toll-free 800.940.7522

m E-mail: sales@hrnonline.com

HRN Performance Solutions mRN
802 E. Winchester Street, Suite 200 | Salt Lake City, UT 84107 | www.hrnonline.com
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